Literacy Lighthouse
Board of Directors
Job Description & Commitment Pledge

I. Statement of Purpose: 
 
To act as a voting member of the board with full authority and responsibility to develop policies and procedures for the operation of the organization; to monitor Literacy Lighthouse’s financial health, programs, and overall performance; and to provide the Executive Director with the resources to meet the needs of those served by Literacy Lighthouse.

II. Responsibilities:

A. Specific duties performed by the board as a whole:
ii. Provide voluntary leadership and vision in the realization of the LITERACY LIGHTHOUSE mission.
iii. Act as fiduciaries in the following areas:
a. Determine LITERACY LIGHTHOUSE policy and provide oversight of policy implementation.
b. Review and approve an annual operating budget
c. Review and approve the long-range plan on an annual basis.
d. Retain an outside audit firm to conduct the annual audit of LITERACY LIGHTHOUSE fiscal records.
iv. Employ and review the LITERACY LIGHTHOUSE Executive Director’s management of LITERACY LIGHTHOUSE.
v. Facilitate adequate funding for LITERACY LIGHTHOUSE.
vi. Select and support the organization’s board officers.
vii. Perform other duties as described in the LITERACY LIGHTHOUSE Bylaws.

B. Specific responsibilities of the individual Board members:
i. Commit to serving LITERACY LIGHTHOUSE by reasonably using professional and personal opportunities.
ii. Assist in meeting the financial needs of LITERACY LIGHTHOUSE through a personal financial commitment; participate in fundraising events and campaigns, serve as a contact with public funders and foundations, and perform other initiatives as adopted by the Board.
iii. Attend all meetings of the board, except where excused.   
iv. Attend the annual board retreat.
v. Serve on at least one (1) of the standing committees and attend all committee meetings, participate and represent the committee to the full board.
vi. Attend and support LITERACY LIGHTHOUSE fund-raising activities.
vii. Identify potential new board members based on board needs.
viii. Attend the annual Award Ceremony for learners.
ix. Comply with all board and agency policies regarding board/staff lines of authority and communications.

III. Term of Service

Board members shall serve for a period of one (1) year, commencing at the first meeting of the Board’s operating year (January/April/August/December).  

IV. Limitation on Board Member Authority
[bookmark: _GoBack]The legal authority of Board members is limited to duly convened meetings, except when powers are appropriately delegated.  Board members must be careful not to appear to commit the Board to any position which the Board as a whole has not approved; individual Board members have no authority to act independently of the full Board.

Board members should set broad policies and goals, and give the Executive Director authority to implement them in day-to-day management.  While responsible for the overall financial health of the organization, individual Board members should not interfere with the Executive Director’s responsibility to make day-to-day operational decisions and expenditures.


I ________________________________, recognizing the important responsibilities I am undertaking in serving as a member of the Board of Directors of Literacy Lighthouse, hereby pledge to carry out in trustworthy and diligent manner the duties and obligations in my role as a board member.

If for any reason I find myself unable to carry out the above duties as best as I can, I agree to resign my position as a board member/officer.


________________________________________________	__________________
Signature								Date



1

